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Young Professionals Network of Wabash County

(A Division of the Wabash County Chamber of Commerce) 

Board of Directors Packet

Welcome to the YPN Board of Directors!  YPN is an energetic organization based on the idea that networking with other young professionals as well as assisting and guiding future professionals will help build a stronger community.  We aim to accomplish this by having monthly mixers, organizing fundraising events, creating scholarships and internship possibilities for local students and participating in already existing community activities that fit into our mission.
As a division of the Wabash County Chamber of Commerce, YPN adheres to all guidelines set forth in the Chamber’s By-Laws pertaining to term limits and board position responsibilities.  Attached you will find a copy of the Wabash County Chamber of Commerce’s By-Laws. 

· Board Member Positions:  The Board will consist of 7 members.  These members will fill the positions of: President, Vice President, Secretary, Treasurer, Elections Officer and two regular Board of Director positions.

· Board Member Terms: Board Members will serve a two year term and are allowed to serve two consecutive terms.  At the end of the second term, the member must sit out for one year.
YPN participates in many different events.  All events will need a majority vote by the Board before moving forward.  Once that vote has been taken Board Members are expected to actively participate in all YPN events and Board-approved obligations.  The Board Secretary will take on the duties of Attendance Officer and will keep track of Board Member attendance at all Board-approved YPN events. While the Board may invite its regular YPN Members to assist with events, Board Members should plan on attending the majority of events as specified in these guidelines. 
· Mixers:  YPN will put on twelve mixers annually.  One of these mixers will be our annual meeting, and two will be fundraising events.  The other nine mixers will be split up among the seven Board Members at the start of the fiscal year (October).  Every Board Member is responsible for planning and executing one mixer a year. All decisions need to be discussed with the Board, and mixer details need to be finalized at least 30 days prior to the date of the mixer.  The additional two mixers will either be planned by the Board as a whole or by a Board Member who volunteers to take on one extra mixer.   Each Board Member shall miss no more than 3 mixers annually, unless his/her absence is approved by the board prior to the date of the event.  
· Meetings:  There will be one YPN Board meeting monthly, typically one week following that month’s mixer.  During these meetings, upcoming events will be discussed, and financial statements and minutes will be approved.  All Board Members are required to attend these meetings unless other arrangements have been made at least two days prior to the date of the board meeting.  A Board Member shall miss no more than 3 meetings per calendar year. 
· Fundraising Events: YPN will put on at least 2 fundraising events a year. All Board Members must attend these fundraising events.  If a Board Member is unable to attend, they must make arrangements to accommodate for his/her absence at least one week prior to the event. 
· Other Events:  YPN will participate in events which will be organized by a YPN sponsor or other organization (ex: Key Club MCST Concert, Chamber Home & Business Expo, WACCY Golf Outing, etc.).  A schedule of time shifts will be created, and Board Members will be expected to show up at his/her allotted time.  It is important to divide up responsibilities evenly so no Board Member has to dedicate a whole day to any one event.  Once members agree to participate in an event, it is no longer a volunteer situation; it is an obligation to which the YPN must follow through with its portion of the event, in whatever capacity that was previously approved by the Board.  If you are unable to attend an event, it is required that you inform the other Board Members of your absence at least one week prior to the date of the event.  If an emergency occurs and you are unable to attend without sufficient notice, you will be responsible for finding a replacement for your time slot (preferably with another YPN Board Member or YPN member); if you cannot find a replacement you must at least contact another YPN Board Member and make them aware of the situation.  Board Members will be expected to attend 90% of all events.  
It is necessary that you adhere to these guidelines as they are set forth.  Being an active organization that participates in multiple events throughout the year is a great opportunity and will not be a burden as long as the responsibilities are spread evenly amongst all 7 Board Members.  
If a Board Member’s attendance is not meeting guidelines they will be given one written warning by the Attendance Officer.  If after that warning the Board Member is unable to follow these guidelines, the YPN Board of Directors has the authority to relieve said board member of their position by majority vote.

