YPN Board Meeting, Thursday, October 16, 2008--8:00 a.m.--Ugalde’s
Members present were Abby Hoy, Scott Munday, Lindsey Beverly, Megan Steele and Josh Steele. Chamber liaisons present were Mark Sapusek and Rachel Cruz.  
OLD BUSINESS

NONE
NEW BUSINESS

Officer roles were assigned to Board members to make the YPN “official”.  Abby Hoy will be the treasurer and main contact for the YPN; she will track and receive all donations from sponsors and direct them to the Chamber accordingly.  Lindsey Beverly will be the YPN secretary, and will also be in charge of membership.  Josh Steele will handle marketing for the YPN, including logo and t-shirt design, as well as event concepts and promotion.  Scott Munday will be in charge of website maintenance; any additions/changes to the site should be sent to him at smunday@visionaryweb.com.  Mark and Scott will be working together to design a YPN site off of the Chamber website that will have its own login and password for members.  Megan Steele will act as the YPN photographer; she will be taking pictures at YPN events and will post them in the photo gallery on the YPN website once it is up and running.
The focus of the YPN will be getting young people on the track to becoming a professional, and encouraging them to return to or remain in Wabash County to work.  Ideas for potential workshops along this line include: interviewing skills, making life choices, developing communication skills, and applying for scholarships (preferably such scholarships that require an internship at a local business).
It was decided that no membership fee be charged at this time until we find out the costs involved in getting t-shirts printed.  Josh volunteered to contact Lindsey Jones of GarbEdge to get a quote.  Once a YPN logo is chosen, this will go on the shirts offered to members, as well as the names and logos of any corporate sponsors we receive.  These sponsors will also be listed on the YPN website, marketing materials and event promotions.
General sponsorships will be solicited to fund our Mixers until we are able to plan and organize events, at which point we will then seek event sponsors.  Board members were asked to make at least one contact for a general sponsorship before the next meeting.  
Our “Kick-Off” event will be a comedy night headlining comedian Michael Palasak, who has agreed to do a show free of charge in early 2009.  A booth will be set up at the show with information about the YPN for those interested in joining.  Megan will work on getting a date, time and venue set for this event.  Board members agreed to get this information into their respective business’ newsletters once this is established.  It was not yet decided if this event will be used as a way to raise money primarily for the YPN, or for a specific organization or charity.  Sponsorship funding will be sought to offset the costs of printing marketing materials, etc.  These issues will be discussed at the next meeting.  
OTHER BUSINESS

Mark will be asking Kim specifics on financial aspects of the YPN (if sponsorships are tax deductible, if a certain gaming license is needed for raffles, etc.)  Mark will also be drafting a mission statement for the group with Rachel and Kim’s help, which will be approved by the board once finalized.  
Our next Mixer will be November 6, 2008 at Market Street Grill at 5:30 p.m.  Rachel is looking into getting REMC to sponsor this.  Lindsey will be sending out invites to all previous attendees once Rachel has confirmed with MSG.  Mark and Scott will design and print handouts for this Mixer at Visionary; if REMC agrees to sponsor this, its name and logo will be included on the handout.  A discount on the t-shirt was discussed if attendees brought one additional person with them to the mixer as a challenge to boost interest and participation.  This will be decided upon at the next meeting.
NEXT MEETING

The next board meeting will be on Thursday, October 30, 2008 at 5:30 p.m. at Grandstaff-Hentgen.  Pizza will be provided by Goodfellas free of charge.
Items of discussion:
~ T-shirt cost; discount at next mixer?

~ Logo/t-shirt design approval

~ Membership fees – set or waive?
~ Sponsorship levels
~ Kick-Off event – fundraiser for YPN or charity?

~ Mission statement approval

~ Updates on corporate sponsorships
