YPN Board Meeting, Thursday, November 13, 2008--5:30 p.m.--Grandstaff-Hentgen


Members present were Abby Hoy, Scott Munday, Lindsey Beverly, Megan Steele and Josh Steele. 
Chamber liaisons present were Rachel Cruz.  
OLD BUSINESS

Abby informed the Board that an informational piece about the YPN was put into the Chamber newsletter for November.  Scott also put a banner on the Chamber website that links directly to the YPN site.  After some discussion, Scott agreed to post links to past mixer sites, as well as list the venues as “mixer hosts” instead of event sponsors.
NEW BUSINESS

Follow-up comments from last week’s mixer were positive.  The attendance goal set for December’s mixer was to have at least 30 people.  It was also decided that monthly mixers would be held the second Thursday of each month at 5:45 pm to provide some regularity to our schedule.  December’s mixer was scheduled for the 4th at The Brewhouse in North Manchester.  The idea behind having a mixer at this venue was to increase awareness of the YPN in that area.  Josh had been in contact with Ben Gebhart, owner of The Brewhouse, to get details on appetizers and room availability finalized.  Ben also offered to advertise for this mixer at the bar.  Josh volunteered to design a flyer to advertise for this event, along with Rachel’s help.  Megan volunteered to post flyers around both Wabash and North Manchester.  Lindsey will be sending out a press release the week prior to the 11th to the local papers and radio stations for free, non-profit advertising.  Lindsey will also be collecting donations for December’s door prize drawing up until the date of the mixer; any board member willing to donate company give-aways should drop these off to Lindsey at City Hall.  The Board discussed having door prizes at every mixer; as long as there are donations, this will be the goal.
OTHER BUSINESS

The Board discussed several ideas for additional promotion of the YPN.  It was suggested at the last Board meeting that doing a program at a Kiwanis or Rotary meeting would be good publicity.  Josh has a contact (Jeremy Steele) in the North Manchester Rotary club; he volunteered to more details about the YPN doing a presentation at one of their meetings.  Mark offered to get information about the YPN doing a program during a Kiwanis meeting as well.  Megan also has a contact in the NM Rotary & Kiwanis clubs, Stephen Dafoe, who is also on the NM Chamber Board.  It was thought that Stephen could act as a liaison for the NM Chamber and attend our YPN Board meetings to further build a relationship with that area.  Rachel volunteered to discuss this possibility with Kim.
Another promotional opportunity that was mentioned at the last board meeting was the Chamber’s Business Before Hours.  Abby informed the Board that she had spoken to Kim, and Kim agreed to let the YPN give a two minute intro at the beginning of the meeting.  Abby and Lindsey volunteered to do this at the Chamber’s December BBH on the 10th.  Other promotional opportunities mentioned for 2009 were the North Manchester Fun Fest and the Wabash Chamber’s golf outing.  These would be events the YPN could work in coordination with other organizations in an effort to raise money for and/or awareness of the group.  These will be further discussed as we head into the New Year.

A final item of discussion that was brought up at the last Board meeting was implementing a member letter of commitment upon joining the YPN.  It was decided, however, that since we are not charging dues it would not be feasible to hold members accountable for pledging to help with club projects or events.  It was decided that for this first year, we would only ask for volunteers for events, and use those names to staff other projects throughout the year.

NEXT MEETING

The next Board meeting will be on Thursday, December 11, 2008 at 5:30 p.m. at Grandstaff-Hentgen.  This meeting will serve as a follow-up to the December 4th Mixer at The Brewhouse in North Manchester.  












