YPN Board Meeting, Thursday, December 18, 2008--5:30 p.m.--Grandstaff-Hentgen


Members present were Abby Hoy, Scott Munday, Lindsey Beverly, and Megan Steele. 
Chamber liaisons present were Rachel Cruz and Mark Sapusek.  
OLD BUSINESS

Follow-up from the December mixer was positive, although it was noted that many members who RSVP’d did not show up.  This was attributed to the location of the mixer and weather difficulties.  There was also some discussion as to how well the door prizes were received.  In the future, door prizes may only be given out at every other mixer in order to maintain a running supply.  This is still under discussion.
The YPN presentation given by Abby and Lindsey at the Chamber’s December BBH went well.  There were several sign-ups of people interested in becoming members.  The YPN will be continually looking for similar opportunities in the future to get the word out about the group.

The issue of tax deductibility of donations to the YPN was discussed.  It was previously thought that any donations to the YPN, which is a division of the Chamber, would be tax deductible.  However, with further discussion from Chamber President Kim Pinkerton, it was discovered that since the Chamber is a 501(c)(6) organization, donations to the YPN are NOT tax exempt.  YPN flyers will be updated to reflect this correction.

The YPN T-shirt design was finalized and will be given to Lindsey Jones at GarbEdge for printing.  The tee will feature the YPN logo on the front, with the mission statement at the top of the back and gold level sponsors listed below.  Josh agreed at a previous meeting to handle this process with Lindsey; shirts will be light grey in color and should be printed in time for the Chamber Business Expo in February 2009.  

Megan updated the Board on the Michael Palasak comedy show the YPN has planned for early 2009.  She has been in contact with the middle school to see what dates the gymnasium would be available for this event.  No word has been heard as of yet, but she will keep us informed.  The YPN plans to use the proceeds from the event to help cover Mr. Palasak’s travel and lodging expenses, as well as future YPN events.  
NEW BUSINESS

Rachel informed the Board that the YPN will have a booth set up at the Chamber’s Business Expo February
28 – March 1, 2009.  Evites will be sent to the membership to get volunteers to be door greeters during the Expo.  Board members will be in charge of manning the booth during Expo hours.
The YPN will be at the Big R 16-hour sale on Tuesday, December 23 from 2-5 pm to help wrap and bag gifts for last minute shoppers.  Gifts will be wrapped for $1 ($2 for extra large packages); proceeds will go to purchasing wrapping paper, tape, etc. and to fund the YPN operating budget.  Evites were sent to the membership to ask for volunteers to help wrap.  Rachel agreed to make name badges for volunteers, as well as to print informational flyers about the YPN for shoppers to take.

OTHER BUSINESS
The process of future YPN Board selections was discussed.  It was decided that for this initial Board, one year terms will be staggered in order to maintain one experienced Board member on each successive Board.  Board members will be nominated by the membership and elected based on a majority of votes in August of each year with the official change happening in October, which coincides with the Chamber’s change in leadership.  The YPN Board will consist of seven voting members, with two ex-officios and one liaison (non-voting), for a total of 10 members.  Over the next year, the YPN will be working on drafting its own bi-laws, as well as a policies and procedures manual.  Official duties of Board members are still under discussion.  The YPN will also be developing committees to retain focus on important issues such as event planning, membership, etc.  Members will be asked to help serve on these committees once they are established. 
FINANCIAL REPORTS
Abby provided the Board with the YPN’s current financial status.  With three gold level sponsors, one bronze level sponsor, and other miscellaneous donations, the YPN has a total of $626 as of 12/18/08.  More donations will be solicited over the next year to fund the operating budget, events, etc. 
MEMBERSHIP & SPONSORS 
Andrea Metcalfe and Brian Mallow of State Farm Insurance expressed interest in becoming sponsors of the YPN.  There were also three sign-ups from the BBH that will be added to the Evite list to receive invitations to YPN events and mixers.  
NEXT MEETING

The next Board meeting has tentatively been set for Thursday, January 15, 2008 at 5:30 p.m. at Grandstaff-Hentgen.  Notifications will be sent to Board members via email once the January mixer date and location is confirmed.  Lindsey will be in contact with the Elks in an effort to schedule the mixer on January 8th.












