YPN Board Meeting, Monday, March 16, 2009--5:30 p.m.--City Hall

Members present were Abby Hoy, Scott Munday, Lindsey Beverly, and Josh Steele. 
Chamber liaisons present were Mark Sapusek.  
OLD BUSINESS

Follow-up from the Palascak comedy show was positive; it was thought that had we had more time to advertise, the show would have been an even bigger success.  We will keep Michael and his comedian friends in mind for a future YPN event.  It had been decided that the proceeds from this event would go towards the YPN Scholarship Fund; some basic requirements were discussed for this future program.  While the amount of the scholarship may vary from year to year, this will be an annual award to a Wabash County high school graduate with a 3.0 GPA or higher who plans to attend a college or university within the state of IN.  Furthermore, applicants must exhibit their commitment to Wabash by agreeing to work within the county for a total of one year following their graduation (this time does not have to be consecutive months, but must be within 5 years of being awarded the scholarship).  It was thought that getting dollar-for-dollar match donations from area businesses would be a good way to increase the amount of the scholarship, and that the participating companies could then be allowed to offer paid internships related to the scholarship winner(s) chosen career path.  There will be an application and interview process which will later be designed by the Scholarship Committee.  Packets of information will also be provided to the scholarship recipient(s).  
It was agreed that our presence at the Chamber’s Home & Business Expo was great publicity for the YPN; this could be an annual event for us to participate in.  Thank you to Josh for getting our shirts ordered and delivered in time for us to wear at our Expo booth!
The March mixer at Pizza King was also a success; there were a few new faces at this mixer which we hope will be regulars at future mixers.

The Board again addressed the topic of a recycling project.  It was decided that a project of this magnitude would be too much to handle alone.  If, someday, we want to revisit this idea, we would have to collaborate with another county organization, such as the Wabash County Solid Waste Management District, to carry out such a large event/project.  

NEW BUSINESS

Officers were chosen and term lengths assigned among current Board members; Josh was chosen as YPN President for a 1 year term, Scott will act as Vice President for 2 years, Lindsey will continue her duties as Secretary for a 3 year term, and Abby will also continue as Treasurer for 3 years.  Megan will remain on the Board as our Electoral Officer for a one year term.  These terms will not officially begin until October of this year; this first year will be considered an organizational year and will not count towards the current Board members’ terms.  

It was decided that the changing of the YPN Board will align with that of the Chamber (in October of each year), and that an Annual Meeting will be held in September to get nominations for new officers from the general membership.  If there are no nominations, ballots will be passed around with names of individuals that have expressed interest in serving on the Board.  
The YPN Board will consist of 9 total members; 7 voting members and 2 non-voting, ex-officio members.  Board members will serve 2 year terms.  It was decided to limit the number of consecutive terms a Board member can serve to 2 terms; however, a vacating officer can chose to remain in their position if the vacancy cannot be filled by other means.  After two consecutive terms, the member must sit a year out before running again for office.  If a vacancy occurs mid-term due to unforeseen circumstances, the Board can appoint a new member to carry out the term.  
Two new Board members will be elected this October to bring the Board to 7 voting members.  Also, officers will be appointed by the Board members who are elected through a secret ballot system at the first board meeting following the elections.  The Electoral Officer will be chosen at least 4 weeks prior to the next Annual Meeting and will be in charge of getting nominations, running the elections, etc.
Standing committees were also decided upon.  It was decided that one officer from the Board will be appointed to each of the following committees: Membership, Event (2 per year: summer/fall, winter/spring), Key Club Liaison, and Scholarship.  This will ensure that YPN business is handled thoroughly and efficiently.  The exact duties of each of these committees will continue to be discussed as the year progresses.

It was also decided to redraft our mission statement to more accurately reflect the goals and operations of the YPN.  Ideas were brainstormed for the new mission statement; board members are to bring their own version to the next meeting, at which time we will vote on a new mission.  Our current “mission” statement will be retained to make up our vision statement.
Per Chamber President Kim Pinkerton, the YPN does not need to draft its own set of by-laws as this could cause complications during the Chamber’s audit process.  The Board will thus follow Robert’s Rules of Order to conduct our meetings.

In regards to our privacy policy, it was decided that no member-specific information will be given to outside parties (non-Chamber members) for the purpose of solicitation, petitioning, etc.  If a vendor is interested in reaching out to the YPN membership, he/she will be invited to attend a mixer to present their business and provide information to our members; members can ask for more information or to be contacted personally by a vendor at their own volition.  These guidelines will be further explained in our Policies & Procedures manual.
OTHER BUSINESS
The April Mixer will be at the Dr. James Ford Historic Home on Thursday, April 9, 2009 at 5:45 pm.  Tyler Handwork will be giving a presentation on this summer’s Arts Festival and the Historic Home in general.  Wabash County Solid Waste Management District will also be invited to give a presentation on the benefits and avenues of recycling in recognition of Earth Day on April 22.  Members can then join us at The Kettle for drinks and more socializing.
Our current mixer schedule will be as follows:

April 9 – Dr. James Ford Historic Home

May 14 – The Elks

June 11 – Ponderosa, with drinks afterward at The Kettle

July 9 – Wabash Co. Historical Museum 

August 13 – Cruise Thru Market

September 10 – Annual Meeting (in place of mixer) at the Chamber, with drinks afterward at The Elks

October 8 – Hoffman’s Nursery & Landscaping (Lindsey will be confirming this with Brian Hoffman)

The possibility of collaborating with The Elks to throw their annual Halloween Party was discussed to replace our October mixer.  In the event that happens, the mixer at Hoffman’s would not take place.  Mark also thought it might be a good idea to co-host a mixer with the Grant County YPN.  These items will be further discussed in subsequent meetings.

FINANCIAL REPORTS
Updated report from Abby: after all expenses from Palascak show and Chamber Expo, current budget shows $1,526.07 as of 3/16/09.
NEXT MEETING

The next Board meeting has been set for Thursday, April 16, 2009 at 5:30 p.m. at Grandstaff-Hentgen unless otherwise notified.  












