YPN Board Meeting, Thursday, April 16, 2009--5:30 p.m.--City Hall

Members present were Abby Hoy, Scott Munday, Lindsey Beverly, Josh Steele and Megan Steele.
Chamber liaisons present were Mark Sapusek and Rachel Cruz.
The meeting was called to order by President Josh Steele.

MINUTES OF THE MARCH MEETING 
Minutes of the March 16, 2009 meeting were reviewed.  Lindsey made a motion to approve the minutes as presented.  Abby seconded the motion, and the motion carried.
FINANCIAL REPORTS & SPONSORSHIPS 
Current budget shows $1,447.75 as of 4/16/09.  Our newest Bronze Level sponsor is the Wabash Paranormal Investigation and Research Group.  Lindsey made a motion to approve the financial report as presented.  Abby seconded the motion, and the motion carried.
OLD BUSINESS

The April mixer at the Dr. James Ford Historic Home was well attended by approximately 25-30 YPN members.  Mark volunteered to do a write-up describing the event for the website.
The Board again addressed the topic of a recycling project.  After some discussion, it was decided that although this project doesn’t follow YPN’s mission, the YPN should be minimally involved in this green initiative.  Scott made a motion to allow Megan to pick up recycling from OJ Neighbors elementary school and deposit it at PaperWorks Industries, Inc. (formerly Container) for a trial period of 2 months (through the end of the school year in June).  During this trial period, she will also be contacting local service organizations, such as the Wabash County Solid Waste Management District, to take over the project or collaborate with several other organizations to fill this need locally.  Megan seconded the motion, and the motion carried.  Abby then made a motion to invest up to $40 in large, plastic tubs to be used to transport the recycled material.  It was thought that these tubs could then be used for YPN storage after our portion of this project has run its course.  Scott seconded the motion, and the motion carried.  Abby volunteered to purchase the tubs within the next week.
The mission statement for the YPN was finalized and is as follows:

“The Young Professionals Network of Wabash County seeks to create a sense of community and enrich the quality of life among young people in Wabash County.  It is our mission to:

· Organize social and professional networking opportunities for young professionals to meet new people and make business contacts
· Provide programs for potential young professionals in the area to promote youth retention 
· Support the existing community through local projects and events 

· Offer a comfortable environment for young people with the common goal of professional development”

Our old mission statement will be retained as our vision statement:

“The Wabash County Young Professionals Network is a progressive group of young professionals working to enhance Wabash County through community networking, projects and youth development.”
Megan made a motion to accept this new mission statement as drafted and to retain our old mission statement as the YPN vision statement.  Scott seconded the motion, and the motion carried.
Programs organized by the YPN will continue to be geared toward networking opportunities and events that follow our new mission statement, as well as to raise funds for future programs with the overall goal of encouraging youth retention in Wabash County.

The Wabash Paranormal Investigation and Research Group sponsored the YPN at the Bronze Level, and approached the YPN about helping them with their first annual North Central Indiana Paranormal Meet & Greet Expo to be held at the Honeywell Center on Saturday, June 6 from 11 am to 4 pm.  Lindsey made a motion to run the Group’s silent auction booth throughout the event.  Abby seconded the motion, and the motion carried.  YPN Board members were encouraged to help man the booth during shifts throughout the day on June 6.  Lindsey will contact Jason Schlemmer to finalize details.
NEW BUSINESS

YPN participation in the Chamber’s annual Golf Outing was discussed.  Abby was approached by Andrea Metcalfe of the Brian Mallow State Farm Agency to co-sponsor a drink station at the outing.  Each organization would pay $250 to cover the cost of the sponsorship (total $500), with the proceeds going to the Chamber of Commerce.  The outing will be on Wednesday, June 3 at Honeywell Golf Course, and will run all day.  YPN Board members were encouraged to attend whenever they could to man the station in intervals throughout the day so that at least 2 YPN members were at the station at all times.  Abby volunteered to attend all day; Rachel, Scott and Mark agreed to cover the morning shift; and Megan and Lindsey volunteered for the afternoon period.  Josh agreed to help man the station whenever he wasn’t golfing in the competition.  Abby made a motion to invest $250 in a drink station co-sponsorship with Brian Mallow’s State Farm Agency.  Lindsey seconded the motion, and the motion carried.
Details were further discussed for the YPN Annual Meeting.  It had been decided that the changing of the YPN Board will align with that of the Chamber (in October of each year), and that the Annual Meeting will be held in September to get nominations for new officers from the general membership.  Two new Board members will be elected this October to bring the Board to seven voting members; the Board should have ideas of new members to elect by the June 18 Board meeting.  
Abby has reserved the Chamber’s conference room to hold our meeting on Thursday, September 10 (in lieu of a September mixer).  Rachel will hold that day open on REMC’s conference room calendar as a backup.  It was decided that a catered meal should be brought in from Market Street Grill, Poole’s, Creole Kid, etc.  Abby volunteered to check on prices to feed 30-40 people from several Chamber members in the restaurant business.  To cover this cost, it was agreed that a reservation fee of $5 be charged.  Also, no sponsors will be pursued for this meeting.  Mark, Megan and Scott volunteered to put together a PowerPoint of pictures highlighting YPN events for 2008-2009 to show during the meeting, and a tentative schedule of upcoming events for 2009-2010 will also be provided.  It was thought that we should have a gift to give attendees for coming to the meeting; this will be further discussed at future meetings. 
The YPN’s Policies & Procedures Manual will consist of all guidelines set forth in the Chamber’s by-laws.  Lindsey made a motion to insert an addendum specific to YPN policies (i.e. privacy policy for member information) to supplement the Chamber’s established by-laws.  Abby seconded the motion, and the motion carried.
OTHER BUSINESS
The May Mixer will be at The Elks on Thursday, May 14, 2009 at 5:45 pm.  
Our current mixer schedule will be as follows:

May 14 – The Elks

June 11 – Ponderosa – EUCHRE TOURNAMENT
July 9 – Wabash Co. Historical Museum 

August 13 – Cruise Thru Market

September 10 – Annual Meeting (in place of mixer) at the Chamber, with drinks afterward at The Elks

October 8 – The Elks Halloween Party 
Megan will talk to Elaine at The Elks to discuss whether or not the YPN can get involved with the organization and hosting of the Halloween Party.

Josh informed the Board that the owner of the Cruise Thru Market had approached him about hosting a YPN mixer earlier in the summer.  It was discussed moving the Museum mixer to August, and inserting the Cruise Thru for July; the Ponderosa date cannot be rescheduled as it has already been pushed back once before.  Abby will check with Emily Perkins at the Museum to see if this change can be accommodated in their schedule.  If this change does not work for the Museum, we will leave the Museum mixer in July and have the Cruise Thru mixer in August as originally planned.

Rachel voiced her concern with advertising drinks at the Kettle after the Ponderosa mixer, as this might discourage people from going to Ponderosa.  It was decided to set up a Euchre tournament to encourage people to come; mixer attendees will be informed of the “after-party” at the Kettle later in the evening.  Sign ups for the tournament will be taken from 5:45 to 6 pm, with the games beginning at 6 pm.  Brackets will be set up during that time as well, and a prize will be awarded to the winning pair at the end of the mixer (this will depend on how many teams sign up to play).  Abby made a motion for the Euchre tournament to be set up as entertainment at the mixer.  Scott seconded the motion, and the motion carried.

Mark volunteered to contact the Grant County YPN to attend one of our mixers or vice versa.  A co-hosted mixer between the two YPN’s could also be discussed in future meetings.

Megan informed the Board that she now has access to Susan Stewart’s studio to take professional pictures of the Board members to post on the YPN website.  A date will be set up soon for this to be done.  Board members should email their bios to Scott to post along with the pictures once they are taken.

Mark updated the Board on the Key Club battle of the bands event this summer.  The event will take place on Saturday, June 13 at Bachelor Creek Church.  The YPN has also been asked to help with auditions of bands; the deadline to secure bands is May 15.  Josh volunteered to have his MMA group help with security at the event.  T-shirts will need to be printed; YPN Board members will help the Key Club contact printers and get design work approved and processed.  Advertising and sponsorship solicitation for the event will need to be conducted.  The Key Club will need help with this; Board members were encouraged to attend the Key Club meeting on Monday, April 20 at 7 pm at Northfield High School, during which a “work day” will be set up for YPN members to help the Key Clubbers.  Abby volunteered to provide a list of Chamber members that would possibly be interested in sponsoring such an event, as well as potential food vendors.  Lindsey volunteered to send a press release to radio stations and newspapers to inform them of the event once details are confirmed.  It was discussed having the YPN pay for a potion of the postage costs to send letters to contacts.  This will be decided at a later date.  

NEXT MEETING

The meeting was adjourned by President Josh Steele.  The next Board meeting has been set for Thursday, May 21, 2009 at 5:30 p.m. at City Hall.  












