YPN Board Meeting, Thursday, September 17, 2009--5:30 p.m.--City Hall

Members present were Abby Hoy, Scott Munday, Lindsey Beverly, Josh Steele and Megan Steele.  Chamber liaisons present were Mark Sapusek and Rachel Cruz.  Newly elected member Andrea Metcalfe was also present. 
The meeting was called to order by President Josh Steele.

MINUTES OF THE MARCH MEETING 
Minutes of the August 20, 2009 meeting were reviewed.  Abby made a motion to approve the minutes as presented.  Lindsey seconded the motion, and the motion carried.
FINANCIAL REPORTS & SPONSORSHIPS 
Current budget shows a balance of $1,140.63 as of 9/18/09.  Lindsey made a motion to approve the financial report as presented.  Scott seconded the motion, and the motion carried.
OLD BUSINESS
No additional plans were needed to organize the Halloween Party.  Megan will be attending Elks meetings to further discuss this event, and will bring additional information, if any, to the next Board meeting in October.   
NEW BUSINESS

Follow-up comments from the Annual Meeting were positive.  The event was well-attended by YPN members, and there was productive conversation throughout the meeting.  It was decided YPN had a great first year.

Megan had informed the Board previously of the Elks upcoming Casino Night, Saturday, September 19.  YPN’s involvement with this event was discussed; 100% of proceeds of jello shot sales will go to YPN if we help sell them.  All Board members agreed to attend and help in any way necessary.  Food will be served from 6-8 pm, with gambling activities beginning at 7pm and lasting throughout the evening.  Lindsey agreed to send an email blast to YPN members encouraging attendance.  

The final item of new business was brainstorming ideas for membership recruitment.  Mark suggested putting together a Membership Challenge during the first half of 2010, whereby any new members who attend a mixer would receive a small gift (cozies was one suggestion), and whoever brought the most new attendees would receive a larger gift, such as Chamber bucks and tickets to a show at the Honeywell Center for a night out on the town.  Board members would be exempt from participating.  This idea will be further developed over the next several board meetings so it will be set to begin at the first mixer in 2010, January 14.
Another idea to entice new members was to host mixers at venues that allow for better entertainment, such as a pool tournament at the Brewhouse or corn hole at the Elks.  The Board will keep this in mind when scheduling future mixers.
A final idea was to have new businesses sponsor a mixer and bring their younger employees to get their names out to the public.  

OTHER BUSINESS
The venue selected for the November mixer was Aztecas; Josh will confirm this with the restaurant.  It was decided that better entertainment be provided at mixers in an effort to boost attendance.  Games such as dominoes (to reflect the Hispanic culture), cards and “Mexican” charades were discussed for this mixer.  These details will be finalized as the mixer date, Thursday, November 12th, approaches.   
Halloween Party co-sponsored with the Elks, Saturday, October 31, 2009 at the Elks Lodge (time of arrival to be announced later).  No regular mixer will be scheduled for October.
Other items discussed that were not on the agenda were promotional ideas for the upcoming year.  Rachel suggested the YPN host a “Senior” Prom, with YPN members going to a retirement home to have a dance for the senior citizens.  A YPN co-sponsored Job Fair was also suggested; YPN will look into partnering with a local college/university to organize this type of event in the spring of 2010.  A final idea for further promotion was to co-host an event with the Grant County YPN, such as a softball game or cook-out.  Mark will contact the GCYPN to get preliminary ideas from their end.
Mark had an idea for a December “mixer” of helping Operation Elf wrap gifts for kids.  Lindsey agreed to contact the Youth Service Bureau to see what the YPN’s involvement could be.  If this type of activity is pursued, there would be no regular mixer for the month of December.

Another idea discussed was adding an incentive to the Gold Level sponsorship level, offering one mixer a year at which the business will be allowed to bring literature to hand out and give a short presentation on their business.  This idea will be further discussed and will be decided upon prior to sponsorship renewal letters being sent out in early November.
ADJOURN
There being no further business, the meeting was adjourned by President Josh Steele.  The next Board meeting was set for Thursday, October 15, 2009 at 5:30 p.m. at City Hall.  












