YPN Board Meeting, Thursday, November 19, 2009--5:30 p.m.—Chamber Offices

Members present were Abby Hoy, Scott Munday, Lindsey Beverly, Josh Steele, Megan Steele, Andrea Metcalfe and Dawn Trump.  Chamber liaisons present were Mark Sapusek.  
The meeting was called to order by Secretary Lindsey Beverly.

MINUTES OF THE MARCH MEETING 
Minutes of the October 21, 2009 meeting were reviewed.  Lindsey made a motion to approve the minutes as presented.  Megan seconded the motion, and the motion carried.
FINANCIAL REPORTS & SPONSORSHIPS 
Current budget shows a balance of $1,140.63 as of 11/19/09.  Andrea made a motion to approve the financial report as presented.  Dawn seconded the motion, and the motion carried.  Abby informed the Board that she had removed the $100 worth of time donated by Visionary Web for website maintenance as it was not an actual cash increase.
OLD BUSINESS
The Elks Halloween Party was considered a success, and it was informally decided this will be an annual YPN event in lieu of an October mixer.  Abby informed the Board that we have paid our portion of the supplies needed for the jello shots, but have yet to receive our half of the proceeds from sales.  Megan will be in contact with the Elks about this.
Officer appointments for fiscal year 2010 were made as follows: Megan, President (succeeding Josh); Andrea, Vice President (succeeding Scott); Josh, Election Officer (succeeding Megan); Abby will remain Treasurer, and Lindsey will remain Secretary.  Dawn elected to remain an unassigned board member for this year.  Lindsey made a motion to approve these officer appointments.  Scott seconded the motion, and the motion carried.  These appointments will take effect at the first Board meeting in December.

In a related matter, it was informally decided to hold off on forming committees until greater interest in YPN is generated.  

NEW BUSINESS

A YPN/Elks event for New Year’s was briefly discussed.  It was informally decided that given the success of the Halloween party collaboration, that this would be a good idea to pursue.  Megan will be in contact with the Elks to arrange any details for follow-up by the December Board meeting.  There will be no mixer in January.
Following Board guidelines, mixer assignments for 2010 were divided up among the current board members.  Nine months were assigned, with September (Annual Meeting), October (Halloween Party) and December (Community/Holiday event) omitted for annual YPN commitments.  Assignments were as follows:

Abby – April 


Andrea – June, February

Lindsey – August

Megan – January, July

Josh – May 


Dawn – November 

Scott – March 

OTHER BUSINESS
Following up from Abby’s report at the last meeting, Tom and Sarah Cochran of New Journey Community Church will be hosting a Thanksgiving meal at the Dallas Winchester Senior Center on Saturday, November 21.  Set up will begin at 11 am, and meals will be served from 12-3 pm.  Lindsey agreed to send an email to the membership for those interested in helping.
In lieu of a mixer in December, Lindsey coordinated with the Youth Service Bureau and secured a date for members to gift wrap for Operation Elf on Thursday, December 10 at 5:45 pm in the vacant Glik’s store in the Village Shopping Center.  Mark agreed to have Visionary Web sponsor the costs for YPN to provide pizza and refreshments for those members that come to help.  Lindsey will send an email to those YPN members interested in helping.
Abby updated the Board on the potential YPN trip to the Fort Wayne Komets hockey game on Friday, December 4 (discussion started via email).  Jim Banks (Hagerman Construction) generously offered the use of Hagerman’s arena suite for YPN members to enjoy the game free of charge.  The suite holds 20, and it was decided the Board would invite the most active of YPN members that have attended the majority of YPN events throughout our first year.  Sixteen members were chosen in order to accommodate room in the suite for four Hagerman representatives.  The only costs involved would be transportation to and from Fort Wayne.  Dawn volunteered to check prices for a “thank you” advertisement to Hagerman’s in “the paper”, which will also include a picture from the event and a list of upcoming YPN events.  Dawn also agreed to design the ad.  Abby will write up the invite to be emailed to the selected members.
In preparation for the upcoming year, Abby will email to Board members a sponsorship solicitation letter which will be sent out in early January.  Abby volunteered to send invoices to current sponsors for renewals, and the Board will be responsible for sending letters to different businesses in order to generate new sponsorships.

Mark informed the Board that he is looking for a new YPN liaison to fulfill his position on the Chamber Board of Directors (must be someone who is also not on the YPN Board).  He will be the incoming Chair after next year, and will need to be replaced.  Lindsey offered to email the membership to see if there is any interest.  YPN members will also be informed of the various Chamber committees to see if there’s any interest to become involved at the Chamber level.  She will also include a request for help at next year’s Chamber Home & Business Expo (March 6 & 7, 2010).  Visionary Web has generously offered to once again sponsor the YPN booth.  Dawn offered to design any business cards, flyers, mailers, etc. for YPN promotion at this event.
ADJOURN
There being no further business, the meeting was adjourned by Board member Andrea.  The next Board meeting was set for Thursday, December 17, 2009 at 5:30 p.m. in the Chamber conference room.  












