YPN Board Meeting, Thursday, January 21, 2010--5:30 p.m.—Chamber Offices

Members present were Abby Hoy, Lindsey Beverly, Josh Steele, Megan Steele, Andrea Metcalfe and Dawn Trump.  Chamber liaisons present were Mark Sapusek and Rachel Cruz.  
The meeting was called to order by President Megan Steele.

MINUTES OF THE MARCH MEETING 
Minutes of the November 19, 2009 meeting were reviewed.  Lindsey made a motion to approve the minutes as presented.  Abby seconded the motion, and the motion carried.
FINANCIAL REPORTS & SPONSORSHIPS 
Current budget shows a balance of $1,037.62 as of 01/18/10.  Josh made a motion to approve the financial report as presented.  Andrea seconded the motion, and the motion carried.  
OLD BUSINESS
The YPN/Elks New Year’s event was considered an overall success, however, there were mixed feelings about the live band.  It was decided that if YPN had involvement in the 2011 New Year’s party, other suggestions will be made for the entertainment.  
Dawn passed around a draft of the “thank-you” ad to the Hagerman Group for sponsoring the Komets hockey game trip in December.  The ad was unanimously approved; suggested additions included the YPN website and the Chamber logo, with YPN listed as “a program of” the Chamber.  Dawn will contact ‘the paper’ to have the ad ran in the January 26th edition.  Cost of publication will be a    
NEW BUSINESS

Updates were given for the mixer schedule for 2010.  Megan informed the Board she will be contacting Modocs for the July mixer, Abby has confirmed the Charley Creek Inn’s Cloud Room for the April mixer and Lindsey will be contacting the bowling alley for the August mixer.  Andrea has secured the Make It Your Own pottery venue for the February mixer, and Mark informed the Board that Scott intended on contacting Pizza Hut for the March mixer.  Mark also suggested having another mixer at the Brewhouse in North Manchester given the success of one of the first YPN mixers at that location.  Andrea reminded the Board that the session fee at Make It Your Own was lowered to $5 for YPN’ers, but there IS still a fee to purchase a piece to decorate.  Lindsey volunteered to send a reminder email to members noting this.  Abby volunteered to bring finger foods to complement the Pizza King pizza, sponsored by the Brian Mallow State Farm Agency, and Rachel offered to bring pop.  This mixer will be on Thursday, February 11th.
Sponsorship solicitations and renewals were discussed.  It was agreed that each board member that originally contacted a business that agree to a sponsorship will again contact that same business for renewal.  Abby offered to email the Board the sponsorship solicitation letter she used for her contacts last year.  Board members agreed to email those businesses they intended to contact for sponsorships in an effort to reduce duplicated requests.  The deadline to circulate these contacts is Friday, January 29. 

Fundraising event ideas for 2010 were brainstormed.  It was unanimously decided that the YPN would again be involved in the Elks Halloween party, given the success of this year’s event.  Another idea discussed was bringing Michael Palascak back for a comedy show/cook-out at the Knights of Columbus in mid-July.  Dawn volunteered to contact a band for live, outdoor entertainment, and Lindsey offered to contact another comedian in the event Michael was unavailable, or if it was later decided to have multiple comedians.  This idea, and others, will be further discussed at the next few board meetings.

The Chamber’s upcoming Home & Business Expo was discussed.  Visionary Enterprises has agreed to again sponsor the YPN booth, and Abby informed the Board that the Chamber has given the YPN a prime location at the Honeywell Center to give us better traffic and visibility.  It was agreed that extra decorating efforts would have to be done for this year’s booth.  The Expo’s theme this year is Odyssey (space theme) and will be on Saturday and Sunday, March 6-7.  Hours are 9 am – 4 pm on Saturday, and 11 am – 4 pm on Sunday.  Lindsey volunteered to bring a sign-up sheet to the February mixer so board members and regular members could sign up to fill 2 hour slots to man the YPN booth.  Board members were asked to assist in the set up Thursday/Friday prior to the Expo weekend.  Rachel also volunteered to contact GMS Graphics to see if Gretchen would be willing to donate a custom-made sign for the YPN.
OTHER BUSINESS
Rachel agreed to send Dawn, our marketing expert, the YPN brochure for editions/enhancements to be made.
Mark reminded the Board that, as incoming-chair of the Chamber Board of Directors, he will need to be replaced as YPN liaison with the changing of the Board this October.  The Board was asked to think of ideas for his replacement.  The replacement does NOT have to come from the Chamber board, but it was decided this may be more beneficial to the YPN board to stay more in tune with Chamber events.  This topic will be further discussed at future board meetings.
ADJOURN
There being no further business, the meeting was adjourned by President Megan.  The next Board meeting was set for Thursday, February 18, 2010 at 5:30 p.m. in the Chamber conference room.  












